258

a (%] 1 1 { o a 1 [~ a
NIUIMIANITUULA A TINNaRILINTEITEINAgAN AL wEA
éﬁﬁnwaaqmuﬂﬁﬂ gaT a9 A : m‘s%'ﬂm‘smwis'

Participatory Management toward the Best Service Quality of CMU Library : KM Approach

UWNFNININNUAN ?’73\!7;/@)5

éwﬁfﬂ%amg‘@ VAINea LT lRa

UnAngo

fwinnasya amIneaudoslna "l@i”ﬁwmi%'@mimwi (Knowledge Management) 1fluia3asiialn
mIvimssamIuazNaw llgasdnIuiansoug GG WA, 2549 AANIZIITNA BT MITERdn Ml
waATMILSmsiamathuiilosdia w.e. 2546 aas 11 Iﬂméwﬁﬂ%aagmqﬁﬁmmlu 1. “UNBNAWINTAN S
frinnaaya awnIneaudoslna 2027 10 (.71, 2550-2554)" ENTANEAT 5 WAl NI AINEIRHAINRANNT
uSwistan1afia wazWamgazauang ihdseaed dnsuimisdansadniisrsniuig dszinsaiwuazys
§ILAUAINA NAYNT NMITaNIANNIENIATLII Lﬁ'aﬁ'@umsjadﬁmummiﬁwj (Learning Organization)
e vaenagns LLazéwﬁfﬂﬂaaq@’luﬁadﬁﬁa wandinunasye lWdasdniwismaiouiuszsinmiduiia
g ldifisudessussoueiuniisanauld @ma@ﬁg\‘lqﬂmmﬁqmmwLLa:ﬁqum 2. LWINWNI
Walndwin weaya U 2553 3. F1130 SEAUANNEI58INFANTAUNNTANNLHY MITAMIANNS (326U 5)
LLaz%’aﬂamaoi_qlﬂmﬂiﬁvlﬁ%“umiﬁ'@umqﬂmm (100%) 4. ﬂs:ﬂaumsﬁaﬁmﬁwﬂgm‘ﬁmaawuaui_qlﬂmﬂinﬂ
Uszian Tumsiieasiiafignelumsurile Uiudsauazianuas 9 mMadiuam KM lagamznssuns
TANIBIAAIN ULATYARINIVBINNIS FINNIFIITUNA AINTINANS 9 lunsdrzgudzindeonvainme
NIINNTY ﬁgﬂuuumﬁ@mimmj fia Tuna Model (Im@aﬂmz}) 289 07.UTzWUS AeEVEL laun dauna
uazeNTaIlan — 3§mﬁ'ﬂﬁmifﬁ'@mimmj (Knowledge Vision) oﬁuﬁumﬂmqw%uumﬂﬁﬂ'ﬁ (CoPs)
1% 5 iYW EwunavaIaILa - mmamﬂ?{ﬂuﬁwj (Knowledge Sharing) wingnwldanudayuin i
ATEURBNIRAINRANY LTW mnmmﬂﬁmuﬁmuj MAAUANANF NNTI0¥N Refresh WEFUNIULEIUT (0
AansTu 2 59 : 1 1dau anaarail FIWAUMINAUIYAAINT) KM Day Luds Lﬁ'mﬂmiamalﬁqﬂmﬂﬂﬁ%'u
NI L%muj’l,l,amﬂﬁmu LuauusaNNAALAuY 9 1udu (@rinvesya dsznaudis Wesryanand uas
Wadayanme 20 W NITINBTINWINELI§ D) ﬁLﬂuﬂi:Tﬂ%ﬂuﬂﬂiﬂ§Uﬂﬁ;d LRZWAIWIADYDANIIANLELING
#Iun9Lan - ARIAIN3 (Knowledge Assets) ﬁaymﬁlmﬁuﬁanﬁu KM 28981%nwaaya Laznin QUGN 9
mmuaﬂwﬁﬂmé’mms@mﬁmwﬂuﬂﬂagﬁu mslfie3aaiia KM éwﬁn%amgm"[eﬁ”&jqmeumiu'%mﬂﬂmﬁﬁ
vasnnianssalunudis 9 Lﬁ"aﬁ@umu’%mimsaumﬂlﬁﬁﬂi:%ﬂ%mwgﬁu ROAARBINUAINADINIIVA
;ﬁ%u’%mamnﬁqﬂ Ve LAUINUUARINTVBIAINN NOFNAGBINAUNWLAZANINFY FINTORAUIAULBILAE

WAIWIW b agNIgE LN auazdaLitad LN asl,ﬁma‘ql,ﬂmm HUaIIfnNIea b

ANF1ATY

39 ﬂmimmj’ / Qmmwmﬂﬁu’%mﬁﬁ 9aYa / aa@i‘ﬂiLmeiﬁﬂuj’ / éﬂﬁﬂ%ﬂa&!ﬂ YRMANENRELT LI I

PULINET 3717 5371 1



259

ABSTRACT

KM approach is a mean of CMUL participatory management including its Learning Organization (LO)
which was stated in the Royal Decree on Criteria and Directions for Good Governance B.E. 2546
(2003)., Section Il. The Library has applied this tool since 2006. The KM has been specified clearly in the
“10th CMUL Development plan (B.E. 2550-2554)” of its Strategy 5, objective, method, goal, KPI, and finally
staff salary appropriation. The Library must employ the good governance and strive up to the international
level. Our ultimate goals are the best practice which can be benchmarked with other university
libraries, while our staffs are qualified and still happy. This KM is run by the CMUL KM Committee and
practiced organization wide by our staffs whose activities are reported in the Committee monthly meeting.
Tuna Model (by Dr. Prapon Phasukyud) is followed : its head and eyes — knowledge vision is done by 5
CoPs, its belly — knowledge sharing, many methods have been used, e.g. meeting, lecturing, refresh, appreciate
dialogue which is held every other Wednesday, KM Day etc. Our staffs will have the good opportunity
(CMUL has 20 faculty libraries around the Campus) to know each other quite well, good human relationship;
exchange their ideas or opinions, mutual cooperation, etc. All well be very useful leading to our service
improvement. Its tail — knowledge assets all information concerns with the KM within CMUL and outside are
recorded and linked. In 2010, KM will be the tool moving forward our best service quality of every activity.
We hope those services will satisfy our users’ need and also in the mean time our qualified and happy

staff still develop and practice good job regularly and continuously to achieve CMUL goal.
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