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Apply Lean Manufacturing Technique in Service Sector : Case Study in Acquisition and

Cataloging Department Of Ubonratchathani University
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ABSTRACT

In this research, we apply Lean Manufacturing Technique in service sector. We aim to reduce cycle
time and get rid of unnecessary tasks in the acquisition and cataloging department. We firstly discovered
standard working time of each task to determine the steps that are not valuable then we use Lean
manufacturing techniques as a tool to find and reduce overall processing time. The results showed that
standard time of each task has been reduced as following : Using the average time since the resources to
till Thus in overall we can reduce working time more than 42%. The average duration from the resources in
and take out service. Prior to the application of technical Lean Menu Factory Co., used in the

development and analysis of information resources performance development time was 7 days.

KEYWORDS
Lean Manufacturing Technique / Acquisition and Cataloging Department / time cycle reduce / working process

reduction / Instructional Resources Center, Ubon Ratchathani University
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