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ABSTRACT

This research is applying Lean Manufacturing technique. The objective of this study is to reduce
cycle time and eliminate unnecessary processes in 4 types of library services: circulation system,
classification of book, reserving for a study room, inter-library lone. We firstly find the standard time
of all services process. Then we apply lean manufacturing techniques to reduce the standard time.
Resulting from the research, cycle time to operate 4 services have been reduced as following detail:
circulation system reduce from 130 seconds to 65 seconds, classification of the book reduce from 30
minute to 15 minute, reserving for the Study Room decrease from 330 seconds to 75 seconds and the
inter-library lone standard time reduce from 14 days to 7 days. The unnecessary process has been

removed more than 32%.
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