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ABSTRACT

The Office of Documentation and Information, Sukhothai Thammathirat Open University (STOU)
applied the knowledge management (KM) process as a means of improving its internal processes from 2006
to 2009. This article aims to document the 2009 KM endeavors to improve the electronic resource
collection acquisition and management processes, with the focus on databases. The KM team adopted
the SECI model and the KMP approach to investigate prior practices, discover new knowledge, information
and know-how from other libraries as well as to formulate and deploy two new integrated processes: the

electronic collection acquisition and promotion. The COPs were formed to encourage cross-functional
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teamwork and exchange of knowledge. The team produced two new process handbooks as a result of the

whole endeavor.

KEYWORDS
knowledge management; Collection development / electronic information resources / collection acquisition
policy / collection promotion policy / collection development and management / Office of Documentation and

Information, Sukhothai Thammathirat Open University
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